5. Disney Leadership Competencies
“In order to make good in your chosen task, it’s important to have someone you want to do it for.
The greatest moments in life are not concerned with selfish achievements but rather with the
things we do for the people we love and esteem, and whose respect we need.”
a. Describe and identify behaviors for the 12 Leadership Competencies
b. Accountability Matrix
c. Goofy Leadership Activity

6. Motivation
“Of all the things I’ve done, the most vital is coordinating those who work with me and aiming
their efforts at a certain goal.”
a. Vision
b. Communication: Character Connection Activity
c. Involvement
d. Change

7. The Power of Story
“The way to get started is to quit talking and begin doing.”
a. Every Leader is telling a story about what he/she values. We judge ourselves based on our
intentions... Others judge us based on our behaviors.
b. Character of a Leader

8. Disney Exploration Series Closing Session
The DES Closing Session is designed to provide the students with the following:
a. Debrief on the overall Disney Exploration Series experience
b. Review tips on how to include the DES experience on a resume
c. Learn ways to discuss the DES experience in interviews
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